m DOWNTOWN
DEVELOPMENT
s AUTHORITY
S of Augusta

Executive Director’s Report
September 2025

Economic Development

Active Projects

Lamar Building

Potential investors in town August 12 for tour and meeting with DDA.
They will finalize agreements in October/press conference.
Anticipated construction start date of January 2026.

Working with Cal Wray on possible new market tax credits.

Ramada on Broad Street

Hotel has closed and new owner Breakwater Development has started construction drawings.
Financing has been secured.

176 Rooms with meeting space, ballroom space and full service restaurant. Hanks Seafood to
consult.

Developer has the ground lease for 3000 SF of retail across the street and outdoor seating space.
Financial Impact Study has been completed by Georgia Power.

“Happy Hour” meeting with City on Sept. 25 and was a tremendous success.

Developer has met with Commissioners Jordan Johnson and Francine Scott and Mayor Johnson.
Marriott in town September 15 for a tour and dinner at Sole.

Curtis Baptist Church Site-Framework

Conference call August 18 with Phillip Smith.

Closing on property has been extended until Q2 2026.

Designing the entire site (7.2 acres) instead of two phases.

Multiple lenders are interested.

Church is still looking for property to relocate to. :
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Embassy Suites 1140 Broad Street .

Demolition permit has expired and project needs to go to HPC again for approval. &M dU{{M

Meeting June 9™ with mayor, Commissioner Johnson, HPC, Erick Montgomery to discuss the

possible use of the site as temporary additional parking during TIA Construction. T/A

City meeting held meeting July 25" with Chief Woods.

Amar Patel has submitted request to HPC for a September presentation and approval.

On the HPC Agenda for September 25, 2025.

Other:
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A net gain of 27 new businesses have opened to date in 2025 and 2 expansions.
Breakfast restaurant concept/Austin TX is interested. Have submitted possible sites.
Firethorn-SSBCI Loan.

Film Studio/Choice Skinner-SSBCI Loan.

Brunch House-looking at other possible sites.

Site Selector/Paine College. Meeting held 7/31.

Marion Building-applying for housing credits in October.

Bradley’s Barbeque-SSBCI loan approved.

GBAT Bldg. on Reynolds is under contract. Meeting on September 12 with prospective buyer.
Tiffanie Bleu Bridal Salon has purchased 2 buildings on 5" Street. Meeting held Sept. 11 for next
steps. SSBCI Loan, fagade grant and historic tax credits.

Facade Grants
Bradley’s Barbeque- has submitted an application for board approval once completed.

Accelerate Augusta Microenterprise Center 600 Broad Street Phase 1
Board Meeting held August 21.

Exterior signage has been installed.

Shaun Andrews has been selected as the new executive director.

Website design is underway.

Bylaws and slate of board members were approved May 15.

Strategic Plan framework has been approved by the board.

Ribbon cutting has been scheduled October 10" at 11 am.

Design

Outdoor Adventure Center

Funding sources have been identified and contracts have been executed with the city.
Waiting on approval from the Corps of Engineers in the next 30 days.
Anticipated start date is October with a completion date of Spring 2026.

Carl Vinson Downtown Visioning & Design

Presentation for Destination Augusta May 21.

Meeting with Commissioner Johnson and City Administrator on May 22. Ready to move forward on
building registry and revolving loan fund. Working on powerpoint presentation to presentto
commission.



